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Course Topic Budgeting and Cost Control ACC 126

Date TO BE DETERMINE WITH BENEFECIARY

By the end of this program, participants will be able to learn:
1. Rational use of available resources of man-power and material and
deepening awareness among participants about the importance of
reducing costs.

Course Objectives 2. The use of modern methods in administrative accounting to reduce
costs without compromising quality.
3. The use of tools and methods to maximize the profitability and the
possibility of their application.
4. Using the partial sectorial analysis tools.
Individuals responsible for financial and administrative decisions,

Target Audience senior management, finance managers and accountants, heads of

departments and cost accountants and administrative accountants.

* The concept and importance of administrative accounting.

» Administrative accounting applications in the process of reducing
costs.

* Review of strategic planning of financial performance and
maximizing profitability.

* Administrative accounting practices during the implementation
phase and performance evaluation and follow-up.

* Partial sectorial analysis tools

Content/Description
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o ~ 1- Lecture 4. Workshop
Training Strategies 5 piscussion. 5. Role Play
3. Brainstorming.
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal (number)
Course rate by Saudi Price includes tickets, transportation, residency, educational
Riyal (written) material, stationary and coffee break.
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